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Identifying obstacles and challenges to BIM implementation in
Project-based organizations
Case Study Qom munciplaity

Abstract

In this article, we have identifing the barriers and challenges of BIM building information
modeling in project-based organizations. In this article, the research background was first
examined and the barriers to BIM implementation were identified and categorized. Then,
using a questionnaire, the importance of obstacles and challenges from the perspective of
experts was assessed. Analysis of data collected using AHP ranking showed that the most
important challenges and obstacles that exist in the implementation of BIM in project-based
organizations are: the lack of contractual rules in private and public conditions, Lack of
knowledge of managers and construction experts about the benefits of BIM, lack of facilities
and government support

Keywords:
Building Information Modeling, BIM, obstacles and challenges to BIM , Project-
based organizations



